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Care Farming UK and Dementia Adventure 

 

‘Thinking Differently about Dementia’ & ‘Risky 

Business’ blended learning pilot 

 

Project Report 

 

 

1 Introduction  

 

Care Farming is the therapeutic use of farming practices and care farms to provide health, 

social or educational care services for individuals from one or more of a range of vulnerable 

groups.    This includes people with mental health problems, people suffering from mild to 

moderate depression, adults and children with learning disabilities, children with autism, those 

with a drug or alcohol addiction history, disaffected young people, adults and people on 

probation. 

 

Dementia Adventure is an award winning social enterprise and a charity which connects 

people living with dementia with nature and a sense of adventure. Dementia Adventure works 

nationally and has an international following. The organisation provides training, research, and 

consultancy services - all with nature in mind. Income from these activities, donations and grant 

funding means it can provide Dementia Adventures from park walks to sailing holidays.  

 

Care Farming UK is a care farmer-led charity, which works to promote care farming (by raising 

the profile of the care farming sector with policy-makers, commissioners and the wider public) 

and to support care farmers (by providing a variety of services, sharing good practice, raising 
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standards and developing networking opportunities).

 
 

Dementia Adventure and Care Farming UK worked together to design and deliver a blended 

learning pilot project supported by Natural England.  This project built on previous research 

work led by Dementia Adventure and involved a series of multi-location face-to-face and online 

pilot training sessions designed to increase the level of engagement between care farms and 

people living with dementia, in turn providing a valuable qualitative and quantitative evidence 

base to support potential scaling.    

 

This pilot was commissioned by Natural England, who along with National Nature Reserve staff 

also participated in these training sessions.  Natural England have previously supported and 

published the Greening Dementia research and the Is it Nice Outside? Report, both delivered by 

Dementia Adventure.   This pilot project extends and builds on the findings of these research 

reports as we look to start scaling outdoor activities for people with dementia. 
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2 Approach 

 

A ‘blended learning’ approach was tested.   Places on all courses were offered on a free of 

charge basis and a simple booking system was used.   ‘Thinking Differently about Dementia’ 

training course bookings were taken using a form on the Care Farming UK website which was 

forwarded to Dementia Adventure for future communications.   Risky Business bookings were 

taken directly by Care Farming UK and information shared with Dementia Adventure.   Capacity 

for additional delegates was built into the on and off line training sessions. 

   

A series of 4 x ‘Thinking Differently about Dementia’ e-Learning courses were delivered in 

September and October 2016 for up to 100 delegates in total.   These online learning sessions 

were designed for those care farms who may not currently be members of Care Farming UK or 

welcoming people living with dementia. They were ideal for delegates who preferred to receive 

support through the internet rather than travelling to a training location. Thinking Differently 

about Dementia was delivered as 1 hour pre-recorded YouTube seminars that could be viewed 

at a time and pace to suit the delegate, and considered several key issues: What is dementia? 

What it means to the individual. How can people live well with dementia? How can dementia 

affect communication and interaction? The seminars explored three simple yet effective 

research based models of how to effectively interact and communicate with people living with 

dementia, consider how dementia may affect the senses and perception, and review some of 

the difficulties that may be experienced. They also looked at possible solutions to support and 

adapt the environment. Additionally, Dementia Adventure shared how activities and holidays 

have created opportunities for various physical and outdoor activity and how positive risk taking 

can benefit the individual.     
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For all 4 courses there was an optional online question and answer session and discussion 

around what dementia support and activity services are available locally, together with 

resources for further learning and development.    For 2 of the 4 courses an optional 

introductory webinar was also offered to support delegates with technical guidance on how to 

positively access and engage with the resources.   These seminars are well suited to a range of 

organisations and individuals, not just care farms, such as green space organisations, care 

home groups and individual family carers.  

 

The e-Learning was delivered by the Dementia Adventure team of experienced trainers who 

delivered both the on-line as well as face-to-face training.  Online training used recognised, 

stable and secure web based software, with delegates receiving digital versions of training 

material. 

 

 
 

 
 

In addition, 4 x 'Risky Business' training days were organised and delivered in September and 

October 2016 for up to 60 delegates in total in different and contrasting geographical care farm 

and nature reserve locations. These upskilling sessions were aimed at the 250+ care farms' 

staff and volunteers who already welcome people living with dementia, or wish to expand this 
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engagement. Risky Business training introduced staff to a more balanced approach to risk 

benefit assessments and to have more confidence using this in their work. Organisations and 

institutions providing care over long periods of time with individuals and groups can for example 

become risk averse and need fresh inspiration to bring thinking and services up to date. These 

days aimed at giving staff the practical resources and experience to confidently use risk benefit 

assessments to benefit the people living with dementia who are visiting and in their care straight 

away. The training included Dementia Adventure's delegate packs. For these sessions there 

was the option for non-care farms to attend - for example, local authorities and green space 

organisations. 
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3 Monitoring  

 

 Delegate Ratings  

Thinking differently about dementia online 
training * 
 

9% - 10 out of 10 
55% - 9 out of 10 
18% - 8 out of 10 

Risky Business face to face training ** 56% - 10 out of 10 
30% - 9 out of 10 
14% - 8 out of 10 

*Feedback from 11 delegates 

** Feedback from 27 delegates 

 

Overall.   Whilst there was a short design and delivery period (Sept and Oct 2016), high levels 

of satisfaction with training, support and resources were recorded.   A total of 70 delegates have 

taken part in the courses 42 on Thinking Differently about Dementia and 28 on Risky Business.   

Delegates were counted once per course and it should be noted that a small number of 

delegates took part in more than one course.    Therefore 44% of available places were booked.    

 

 
 

Thinking Differently About Dementia.   42 delegates took part in this training (42% of the 

capacity for the course).   Overall, 24% of delegates also participated in the live question and 

answer webinar which followed the training.    

 

Where an introductory webinar was offered, 61% of delegates participated in this, and 22% of 

these individuals then also joined the question and answer webinar.    

 

In order to receive a certificate of completion, delegates were asked to complete an online 

feedback questionnaire.   26% delegates had done so when this report was written.    
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Based on feedback returned, and on a scale of 1-10 (1=not very good, 10=excellent), 100% of 

delegates gave the training an overall score of between 7 and 10.    

 

100% of delegates said that they would recommend the training, that it was relevant, and that it 

met their objectives.    As a result of this training, they had a greater understanding of how they 

could communicate with and offer personalised support to people living with dementia, and that 

they had learned some useful ways to help them assist people living with dementia to keep 

them connected to people and nature.   82% said they were likely to change an action/practice 

as a result of this training.    

 

Delegates commented that having the training backed up with videos from people like Agnes 

Houston (lady living with dementia), particularly regarding the sensory changes that may take 

place, and listening to how she and others have overcome or adapted to these changes, was 

useful.    Understanding that dementia not only affects the memory, but also the other senses, 

was also regarded as helpful. The metaphors of the Memory Palace and the Attention Notice 

Board were considered really helpful and the course has helped delegates think more positively 

about supporting people living with dementia.    The delegate pack was also regarded as 

containing comprehensive guidance and links to relevant organisations.   The excellence of the 

trainers was also commented upon.  

 

Further comments were received from delegates who are not technically adept that it would 

have been good to know that in order to access the training film it is necessary to have an 

account to log onto and access the YouTube presentation.   Whilst the YouTube slides of the 

presentation/workshop were generally considered great (albeit one or two slides not as good in 

visual quality as others), delegates commented they were expecting a film, where they would 

also see the trainer, and this led to a slight feeling of deflation when the slides first came on. 

The material was considered very good overall though.   An online forum was suggested for 

participants to take part in during the course.   It was also suggested that an additional 1 hour 

module made in the same style and focusing on practical application of activities in nature - 

drawing on material from real projects - would help.  
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Risky Business.      28 delegates took part in this training (47% of the capacity for the course).   

Originally 63% of the total capacity was booked however some delegates cancelled due to 

issues such as ill health.    

 

 
 

 
 

The one day courses were held spread across a wide geographical area to maximise reach and 

took place in care farms and nature reserves in: 

 

● Hertfordshire - 7 delegates,  

● Worcestershire - 4 delegates,  

● Sussex - 10 delegates and  

● Yorkshire - 7 delegates.   

 

A small number of delegates on these courses also took part in Thinking Differently about 

Dementia training. 

 

On a scale of 1-10 (10=excellent), 14% gave the training a score of 8, 30% gave a score of 9, 

and 56% gave a score of 10 (excellent). 

 

The majority of delegates also said they would recommend the training; it met their personal 

objectives; it was relevant; the trainer’s skills were excellent, and the training aids were 

excellent. 
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Delegates also indicated positive short, medium and longer term actions they could take as a 

result of the training.     This included:  

 

● better visuals and signage;    

● sharing information with other staff;  

● considering trip hazards;   

● researching setting up services for dementia;  

● increasing seating and rest points;  

● integrating groups;   

● putting together a provision plan;   

● sourcing funding to implement new projects;  

● consulting participants;  

● implement Risk vs Benefit  assessment;  

● collect seasonal objects and encourage use of sensory pallets;  

● look at access; look at signage of the farm;   

● read more documents;  

● research local dementia groups;  

● source some clients;  have a dementia site meeting;  

● contact local dementia alliance;  

● put together pilot project and apply for funding. 

 

The most useful aspects of the training, according to delegates, were:  

 

● learning some of the science behind dementia;  

● experiencing what it would be like without some of our main senses and how this can 

affect some simple tasks;   

● activity involving gloves, eye patch and ear plugs was extremely awakening’ 

understanding how dementia affects people;  

● networking with others to get information from those working on the ground;  

● learning that dementia is not just in the head; understanding risk and benefits, and how 

to include benefits on a risk assessment, and hearing of new ways to find people to join 

groups. 

 

Positive feedback about the training included:  

 

● ‘A really enjoyable and useful informative day’,  

● ‘very inspiring’,    

● ‘a huge amount of information that was so useful to me as this is all new to me’,  

● ‘useful to network with other delegates and share views’,   

● ‘I found the morning activity particularly interesting – understanding the factual and 

emotional aspect of dementia’,   

● ‘I have a better understanding of living with dementia,  

● ‘thought provoking and inspiring with a ‘can do’ approach’,  
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● ‘useful to hear about how Dementia Adventure works with people with dementia and 

meeting other care farmers’,   

● ‘good to feel confirmation that some of what we are doing is ok’,  

● ‘great to learn about risk benefits,  

● ‘very stimulating’,  

● ‘a very pleasant and informative course in an excellent venue’,   

● ‘really enjoyed the day’. 

 

Constructive suggestions on how to improve the training was also offered: ‘I think the course 

needs to be tweaked to match the needs of green space engagement and to maximise the use 

of outdoor venues’.      

 

4 Evaluation & Recommendations 

 

● Blending on and off line training, support and resources enables fast-track, 

flexible scaling of learning, which in turn can increase measurable impact on the 

ground. 

● The simpler the booking system for online training, the better. 

● Whilst delegates indicated they valued the opportunity to work flexibly through 

the training, feedback also suggests that questions around ‘what do I do next?’ 

could be positively addressed by an ongoing series of live, flexible webinar 

sessions that are designed to facilitate progress with action planning and outputs, 

rather than just a template based, unsupported approach to training. 

● Online delivery has great potential as a ‘needs assessment’ and bespoke support 

tool. 

● Adapting online training to be more personal, with higher production values, 

would add value. 

● Relaxed security would improve engagement with online resources, with risk 

mitigated by recognition of ‘reach benefits’ and clear intellectual property 

messages. 

● Face to face training (particularly where it is tailored to individual circumstances 

and aspirations) is highly valued and allows immediate, personalised and 

impactful support 
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General.    

 

Evidence suggests that the simpler the promotion and booking system for such courses, the 

greater the likelihood of participation.  A longer lead in time to promote the courses would also 

be beneficial to attendance levels.    

 

Since a small number of delegates took part in both Thinking Differently about Dementia and 

Risky Business training, this suggests an opportunity to test blended learning further, perhaps 

drawing on other Dementia Adventure training courses, or using online support as a quick and 

cost effective way to provide tailored solutions to specific needs.   Further, the online approach 

may prove to be a helpful ‘needs assessment’ tool. 

 

Thinking Differently About Dementia.     

 

There is significant potential for scaling participation levels through widening the target audience 

beyond the narrow focus on care farmers and other niche groups which somewhat restricted the 

beneficiary numbers in this pilot work.   By doing so, this also opens up the possibility of 

charging for the training in order to reduce the risk of it being perceived as having little real 

value because of it being free.    

 

There may be benefits to including more ‘to camera’ content from trainers, and generally 

considering applying greater production values to the filming.    

 

Relatively high participation levels in the live technical introductory webinars and levels of 

participation in the live question and answer sessions suggest that flexible online training may 

be more impactful when accompanied by personalised ‘hand holding’.   This might not be the 

case when delivered to an audience with greater technical experience but could be an 

appropriate model when delegates have little or no day to day interaction with technology.    
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There will always be risks to intellectual property caused by online delivery of training material.  

Such risks have to be weighed against the benefits of reaching a larger audience more quickly 

and effectively with training tools that they can practically use to in turn benefit more people 

living with dementia.    In this case, there is clearly a case for relaxing the security used to 

access filmed training material, since some delegates reported difficulty navigating through the 

process of accessing or creating a YouTube account in order to work through the film.   

Reducing such security can be mitigated by appropriate communication and intellectual property 

statements.    

 

Risky Business. 

 

There is clearly value in face to face delivery of training and support, with facilitation of short, 

medium and long term action plans provided on the day and immediate concerns addressed.    

 

However, the outputs and impact of such training might further be improved by tailoring the 

content to the individuals, organisations and physical locations in which they operate.   This 

could perhaps be time and cost-effectively achieved by using online meetings/webinars in order 

to ‘scope’ subsequent on and off line training to best suit individual needs.    

 

5 Conclusion & next steps 

 

This pilot project has demonstrated that organisations want to work across sector boundaries 

and that there are mutual benefits for piloting and scaling work of this nature.  It has also shown 

strong demand from delegates across care farms in the blended learning offer, with capacity for 

more.   

 

The feedback and learning captured during this short project are invaluable as we look at 

options to scale this work with interested partners, taking forward the recommendations. 

Specifically Dementia Adventure is embedding the learning and recommendations from this 

work in the improvements we are making to our social licence Dementia Adventure in a Box and 

looking to secure partners and funding to expand our work in this way over the next three years.  

Clearly individuals and organisations in this project will be potential future partners and 

beneficiaries of this future expansion.  

 

Ultimately we know through the action plans and feedback, that people living with dementia will 

have more opportunity for engagement and connection with nature because of this pilot.  We 

will also, as part of our organisational impact measurement work return to an appropriate 

sample of delegates from this work in 2017 to further understand longer term changes from this 

work. 

 

Importantly, we also have the foundation to take the emotional, social and physical benefits of 

this work to more people with dementia as well as the green space organisations who rightly 

want to engage and include them in the wonderful nature spaces on offer.   
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For further details on this project, and to discuss opportunities for partnership, please contact 

Dementia Adventure. 

 

 
 

 

Report Author and Dementia Adventure Project Lead: 

Simon Thorp 

Business Development Manager 

 

Email: simon@dementiaadventure.co.uk 

Tel: 01245 237548 

Website: www.dementiadventure.co.uk  
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